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About Us

Since our founding in 2007, Niyam has developed an
impressive record of successful outcomes, earning our
status as the go-to provider of innovative IT solutions.

Today, Niyam sits at the vanguard of the IT industry,
delivering state-of-the-art, mission-critical technologies to
federal agencies and the public marketplace.

We specialize in designing and deploying solutions tailored
to meet the demands of five major domains: Emergency
Preparedness & Response, Natural Resource
Management, Law Enforcement & Justice, Public Health,
and Global Citizen Services. Our solutions are proven to
accelerate collaboration, increase efficiency, and
consistently provide rapid, breakthrough results - all while

remaining conscious of shifting timelines and budgets.

Our mission is to serve the global
community by delivering
innovative IT solutions for
tomorrow’s most complex and
critical mission challenges.

At Niyam, we pride ourselves on our commitment to
lasting relationships. We push the limits of technology
to achieve breakthrough results for every client,
anticipating their needs today to ensure they have the

right solutions for tomorrow - and beyond.

1 CAPABILITIES STATEMENT

Key Differentiators

Our People

e Ourteamis composed equally of fresh innovators and
experienced leadership, delivering results from all angles

¢ We're ateam of true believers - not only in our own core
mission, butin our clients’ missions as well

e Wedeploy the right resources for each project, balancing
focus between domain knowledge and technical skill

e We provide access to skills training to all our employees
and consultants to continually enhance technical and
professional capabilities

e Ourannual attrition rate is < 2%, proving that our people
are the catalyst for our success

Our Experience

e We sponsorevents such as Tech Talks and Hackathons to
help expand industry knowledge

e Over70% of our revenue is organic growth expanding
from our existing work scope

e We achieved CMMI Dev-3 and ISO 9001:2015 certification
in significantly less time than the industry average

¢ We consistently receive outstanding feedback on our

work and have trusted relationships with all our clients

Our Culture
¢ Webelieve goodideas can come from anyone
e We give 5% of our yearly profit to local and global charities

e We support large scale systems with the agility and
passion of a small business
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Core Capabilities

Data Science, Management, and Analytics

Combined with our Infrastructure & Cloud Engineering
services, Niyam's comprehensive data management package
can be tailored to fit the needs of any organization.

e Extract maximum intelligence from your data with Al
and Machine Learning-based data analytics

e Simplify structured and unstructured data using
Natural Language Processing and custom algorithms

e Easily transform disparate high-volume data sources into
timely insights with self-service data accessibility

* Deploy custom dashboards built to your specifications or
integrate your favorite 3rd party visualization tools

GIS Analytics and Applications

Using advanced spatial modeling software and specialized
tools and techniques, our GIS experts collect and analyze
geospatial data to reveal accurate, mission-critical insights.

e Deploy spatial analytics to predict risk areas foremergency
management (FEMA)

¢ Implement real-time situational awareness plans using
Geocoding/Geolocation and remote sensing data

e Prepare forany scenario with custom risk assessments and
mitigation/preparedness plans

e Getnext-gen geospatial visualization and analytics support
using ESRI ArcGIS and Open Source Software

Infrastructure and Cloud Engineering

Our experts help clients gain control over their toughest
operational challenges by creating fit-for-purpose solutions
that deliver rapid innovation capabilities.

e Optimize the allocation of resources with solutions tailored
to your priorities and available infrastructure

e Deploy fit-for-purpose cloud applications and single-
or multi-cloud deployment strategies

e Protectyour data on-site orin the cloud and monitor the
trust of all your digital interactions

o Our99.99% uptime guarantee ensures maximum
operational functionality and service reliability
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Agile/DevSecOps

With our exclusive Responsive Methodology® process, clients
see dramatically improved transparency, flexibility, and
adaptability, while minimizing cost and risk - putting them on
the road to faster, more agile innovation.

e Getyourproduct outthe doorandinto customers’ hands
faster, with fewer setbacks and lower risk

e Fostercollaboration and transparency among teams by
breaking down departmental barriers

e Eliminate operational chaos and proactively plan for
change with flexible, scalable solutions

e Improve security posture and increase operational
efficiency by automating security protocols

Robotic Process Automation

In contrast to traditional IT or business process management
solutions, our RPA solutions allow organizations to automate
atafraction of the time and cost.

e Boostaccuracy with targeted, rules-based automation

e Improve compliance and reduce operational risk with
fully-monitored, reliable execution

e Leverage the power of RPA's parallel performance to
scale up quickly with minimal costs

e Increase productivity and innovation by eliminating
repetitive, non-value-add tasks

e Automate the processing of complex formats using
machine learning and integrate with Bl solutions

Technology Partners

Schedule 70: GS-35F-144DA
CAGE Code: 63UH9 DUNS No.: 828964564

Formore information, contact Kurt Whiting at 315-542-5489
or email kwhiting@niyamit.com.
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EFFECTIVE SOLUTIONS. MEASURABLE OUTCOMES.



